Business Communicators Innovating with Mobile
As the third major revolution in business communication in the past two decades (after the World
Wide Web and social media), mobile communication has the potential to change nearly every
aspect of business communication. Here is a small sample of the ways companies are putting
mobile to work.

Training

Eugenio Marongiu/Shutterstock

In the face of changing markets, government regulations,
and other forces in the business environment, developing
and maintaining employee skill sets is an ongoing challenge for most companies. The challenge is made even
more difficult when employees are constantly on the
move or geographically dispersed. With training materials
developed specifically for mobile devices, companies can
deliver training content when and where it helps employees the most.8

Incident Tracker
New incident

Unresolved

Property: 2330 James St.
On-site manager: Cecilia Da Gama
Issue: Protest filed by neighboring
property owner
Notes: Last week, the owners of 2332
James St. filed a protest with the city
zoning office about the height of our
building. They claim we violated our
permit by including roof terrace space.
Action: I notified in-house counsel and
requested a review of the protest and an
analysis of our options. We are obligated
to build out 200k square feet.

Distributed Decision Making
A complementary aspect to managing remote workers via mobile apps is giving
employees the authority to make decisions in the field, rather than relying on
managers back in the office. In the oil and gas industry, for instance, specialized
mobile apps include tools for data visualization, collaboration, and data collection
to help on-site employees and supervisors communicate and coordinate their
efforts. This capability can be particularly vital after accidents or other crisis events,
because it lets employees who are on the scene choose the best course of action
without delay.9

Mobile Glossary
In addition to terms defined elsewhere in the book, here are some
helpful mobile terms.

3G, 4G, and 5G
Successive generations of mobile phone technology, although the
generational boundaries are loosely defined and each generation
includes a number of competing technologies; roughly speaking,
we’re in a transition from 3G to 4G now, and 5G (whatever it ends
up being) won’t arrive for at least several more years.

Android and iOS
The two major operating systems/platforms for mobile devices.
Android devices are made by a wide variety of manufacturers, but
iOS devices are made only by Apple.

Bandwidth
A measure of the data-carrying capacity of a mobile,
Wi-Fi, or other network connection; streaming video and
other demanding applications require a broadband connection,
but there’s no general agreement on exactly what constitutes
broadband.

Cellular Versus Mobile
Two terms for the same concept; cellular (derived from the way
phone networks are configured) is used mainly in the United
States, whereas mobile is used more generally around the
world and is also more descriptive, so that’s the term used
in this book.
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Remote Workforce
Management
Dispersed workforces also present a
variety of supervision and management difficulties. Mobile workforce
management apps can address many of
these problems, from basic functions
such as ensuring that workers show up
on time at remote job sites to rescheduling customer appointments on the
fly to collecting information to share with technical support staff. Sales managers can
give just-in-time coaching and encouragement to representatives who are about to call
on potential customers. Some systems can even embed information on best practices
from experienced workers and deliver virtual coaching to less-experienced workers in
the field.10
Ndoeljindoel/Shutterstock

Recruiting
With a target population that is
often on the move, companies
are responding by integrating
mobile into their recruiting
processes. These efforts include
mobile-friendly job postings,
mobile application and recruiting apps, and interviewing systems that let candidates and
recruiters connect using their
mobile devices.11

Project: Gigabit High-Powered Router
View: Critical Path Tasks
Sort order: Highest-Impact First
1. Task: Debug beamforming feature
Behind schedule: 2 wks
Reason: No performance
difference at mid distances;
root cause still unknown
Owner: Janet Li
2. Task: 802.11ac certification test
Behind schedule: 1 wk
Reason: Family emergency
and short staffing delayed
application submission
Owner: Todd Thurber
3. Task: Mobile network app
Behind schedule: 1 wk
Reason: Delays in debugging

How do you deal with difficult team members?

Project Management
Work teams are often dispersed over wide geographic
ranges and frequently on the move, so mobile communication is an essential element of contemporary project
management. Instant access to task status and other
vital information helps project managers stay on top of
rapidly moving projects and helps team members communicate efficiently.

Context Awareness
A mobile device’s ability to modify its operation based on
knowledge of where it is; silencing the ringer when you arrive
at your office is a simple example.

Geofencing
Using the location-sensing capabilities of mobile devices to
remotely monitor and control the device and its user; delivery
companies, for example, can monitor where their drivers are
and make sure they stay within designated areas.

Over-the-Top (OTT) Application
A digital service that bypasses a traditional distribution network
to provide similar capability, often by using cloud capabilities;

Miroslava Levina/Shutterstock

Progress

Shipfactory/Shutterstock and Photobank.ch/Shutterstock
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Recording
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an example is WhatsApp using Internet connections to create
services traditionally provided by mobile phone carriers.12

Phablet
A rather ungainly name for mobile devices that are larger than
phones but smaller than tablets.

Quick Response (QR) Codes and Near-Field
Communication (NFC)
Two ways for a mobile device to access additional information;
QR codes are square, phone-scannable barcodes that connect
the phone to a website; NFC is a short-distance radio technology
that enables a data link between a phone and tags that can be
attached to products or other locations.
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Today’s students are holding the future
of business communication in their hands
As another disruptive technology redefines business communication, Bovée
and Thill are once again the first to respond with current, comprehensive,
and fully integrated coverage.
Just as Bovée and Thill pioneered coverage of the social media revolution,
they now lead the market with up-to-the-minute coverage of mobile business
communication.

The mobile revolution:
key facts and figures
Smart business leaders know they must adapt and
respond to the rise of mobile usage by consumers
and employees:2

“Mobile is the most disruptive
technology that I have seen in
48 years in Silicon Valley.”1
—Venture capitalist
Joe Schoendorf

real-time uPDates
Learn More by Visiting This Website

The mobile revolution by the numbers
Explore dozens of statistical measures that show the
impact of mobile communication. Go to http://real-timeupdates
.com/bct13. Under “Students,” click on “Learn More.”

• For millions of people, a mobile device is their primary way, if not their only way, to access the Internet.
• Globally, 80 percent of Internet users access the web at least some of the time with a mobile device.
• Mobile has become the primary communication tool for many business professionals, including a majority
of executives under age 40.
• Email and web browsing rank first and second in terms of the most common nonvoice uses of smartphones.
• More email messages are now opened on mobile devices than on PCs.
• Roughly half of U.S. consumers use a mobile device exclusively for their online search needs.
• Many online activities that eventually migrate to a PC screen start out on a mobile screen.
Bovée and Thill’s coverage of mobile business
communication includes these important topics:
• The Mobile Revolution
• The Rise of Mobile as a Communication Platform
• How Mobile Technologies Are Changing Business
Communication
• Collaboration via Mobile Devices
• Business Etiquette Using Mobile Devices
• The Unique Challenges of Communication on Mobile
Devices
• Writing Messages for Mobile Devices
• Designing Messages for Mobile Devices
• Optimizing Content for Mobile Devices
• Visual Media on Mobile Devices
• Creating Promotional Messages for Mobile Devices
• Integrating Mobile Devices in Presentations
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ctor or post them on your class blog, as your inects.

Your task: Write a post for your class blog that describes your
college’s study-abroad program and summarizes the steps involved in applying for international study. If your school doesn’t
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building Careers and Writing résumés

MOBILE APPS

Indeed.com’s mobile app lets you
search for jobs and apply from your
phone.
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